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What is the diff erence between an OCIO and other available investment advisory soluঞ ons?  
The primary diff erence is the degree of discreঞ on. OCIOs undertake and share the fi duciary responsibility of 
managing and administering their client’s investment por� olios, making many of the day-to-day investment 
decisions on their client’s behalf and in their best interest. 

What is an Outsourced Chief Investment Offi  cer (‘OCIO’)?
An OCIO provides the services of a full-ঞ me, in-house investment offi  ce and is responsible for the management, 
oversight, and administraঞ on of an insঞ tuঞ on’s investment por� olio. Beyond providing a high degree of 
investment management experঞ se, OCIOs can off er soluঞ ons tailored to the specifi c fi nancial needs of an 
insঞ tuঞ on or family offi  ce. They can also provide access to investment opportuniঞ es otherwise unavailable to 
some insঞ tuঞ ons and family offi  ces given their smaller size. 

The Colony Group, LLC (“Colony”) is an SEC Registered Investment Advisor with offi  ces in Massachuse� s, New York, Maryland, Virginia, Florida, Colorado, 
California, New Hampshire, Connecࢼ cut, Washington D.C., and New Jersey. Registraࢼ on does not imply that the SEC has endorsed or approved the 
qualifi caࢼ ons of Colony or its respecࢼ ve representaࢼ ves to provide the advisory services described herein. The Colony Group is registered to do business as 
“The Colony Group of Florida, LLC” in Florida, and “The Colony Group of Missouri, LLC” in Missouri. This paper is prepared using third party sources. Colony 
considers these sources to be reliable; however, it cannot guarantee the accuracy or completeness of the informaࢼ on received. Informaࢼ on provided herein is 
general and educaࢼ onal in nature. It is not intended to be, and should not be construed as, investment advice. Market condiࢼ ons can vary widely over ࢼ me 
and can result in a loss of por� olio value. Services off ered are provided pursuant to an advisory agreement with the client. Colony’s Form ADV Part 2A, 2B, 
Form CRS, and Privacy Statement will be provided on request and as required by law. For a descripࢼ on of fees payable for investment advisory services, please 
see Colony’s Form ADV Part 2A.

How does working with an OCIO benefi t an insঞ tuঞ on?
One of the greatest potenঞ al benefi ts of working with an OCIO is relieving the burden of full-ঞ me por� olio 
management and administraঞ on. However substanঞ al a board’s, commi� ee’s, and/or trustees’ experience and 
dedicaঞ on, the challenges and complexiঞ es of fi nancial markets require considerable ঞ me and experঞ se to 
execute the necessary asset allocaঞ on decisions and select the appropriate investment managers/strategies. 
Working with an OCIO eliminates wasted ঞ me associated with board/ commi� ee/trustee decision-making while 
simultaneously providing addiঞ onal resources and investment capabiliঞ es.  
Are there advantages to the por� olio itself when partnering with an OCIO?
Absolutely. One of the most meaningful and inherent advantages to insঞ tuঞ ons working with an OCIO is access 
to investment managers and strategies across asset classes that have been properly ve� ed by experienced 
investment professionals. Addiঞ onally, an OCIO’s ability to quickly execute new investments, rebalance the 
por� olio, and implement manager changes, eliminates sluggish bureaucracies inherent in board/commi� ee/
trustee structures. Beyond the clear investment benefi ts, an OCIO will typically provide a detailed review of an 
insঞ tuঞ on’s governance structure including amending or dra[ ing an investment policy statement (‘IPS’); simplifi ed 
and concise reporঞ ng; and board/commi� ee/trustee educaঞ on and communicaঞ on regarding the por� olio, 
specifi c investments, and the broad investment landscape.

What are the costs associated with partnering with an OCIO?
Depending on the OCIO, there can be addiঞ onal fees associated with the ongoing management and oversight 
of an investment por� olio in addiঞ on to those with underlying managers and investments. That said, for many 
small and mid-sized insঞ tuঞ ons, the comparaঞ ve costs associated with building an in-house dedicated investment 
offi  ce with qualifi ed personnel and the necessary resources would be far greater. 

Is a fi nancial consultant an alternaঞ ve soluঞ on for an insঞ tuঞ onal por� olio?
It depends on the objecঞ ves of the insঞ tuঞ on and the investment experience of the consultant(s) overseeing its 
por� olio. For example, while a consultant will typically recommend an investment and/or allocaঞ on, the decision 
to accept and then execute the recommendaঞ on resides with those managing and administering the por� olio 
(e.g., board/commi� ee/trustees/ staff , etc.). Since an OCIO typically has discreঞ on to transact on behalf of an 
insঞ tuঞ on, it is ulঞ mately their responsibility to make and execute the investment decisions that can benefi t the 
por� olio and support the insঞ tuঞ on’s long-term investment objecঞ ves. 

Will an OCIO provide support to insঞ tuঞ ons in seম  ng forth long-term investment objecঞ ves?
Yes, in fact, one of TCG’s Insঞ tuঞ onal Advisory Pracঞ ce’s greatest diff erenঞ ators is our extensive experience 
working with endowments and foundaঞ ons in the development, implementaঞ on, and monitoring of formal 
investment policies. Reviewing and developing an IPS is iteraঞ ve and born out of an understanding of the 
investment objecঞ ves of the insঞ tuঞ on. There are three primary areas of focus: 1) defi ning a sound governance 
structure, 2) determining the insঞ tuঞ on’s risk tolerance, and 3) seম  ng appropriate and consistent return goals 
necessary to meet the insঞ tuঞ on’s fi nancial needs. Establishing these not only guides investment management 
decisions, but also maintains and supports the por� olio’s long-term investment objecঞ ves during ঞ mes of 
disrupঞ on. 
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